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INTRODUCTION           I.1 

 

The Calgary Point of Art Society was formed in 1998 by artists who worked out of what was 

then The Point Art Gallery & Studios to promote and show works of art created by members. 

The society was a not-for-profit cooperative association of artists incorporated in 1998 under the 

provisions of The Societies Act. 

In 2004, the society assumed control of the gallery and studios complex under a lease from the 

City of Calgary. At the same time, the name of the Society was changed to Artpoint Gallery & 

Studios Society. 

The Society is governed by its by-laws (see Appendix 1.) and by these policies and procedures as 

amended from time to time. 

Membership has been expanded to include artists who do not maintain studios at the centre. 

Currently, about 20 rental and 20 non rental artists from Calgary and area have memberships in 

the Society. 

The gallery and studio complex at 1138- 17 Ave. S.E. consists of a large renovated warehouse 

that contains several studios as well as a gallery and the Society office. 

Monthly shows featuring members’ work are held in our gallery. An ongoing display of 

members’ work is maintained in the hallways of the building. In addition, the Society also 

participates in the annual Eastside Studio Walk and exhibits at other venues throughout the city. 

A unique feature of our operations is that most of the studios of resident artists are open for 

viewing. 

Visitors are invited to tour the studios and to meet with artists and discuss their ongoing work 

during regular gallery hours. 

Gallery hours: Fridays, 1:00–5:00 p.m.; Saturdays, 11:00 a.m.- 5:00 p.m., or other times 

by appointment. 

The society’s web site can be found at www.artpoint.ca. The web site features the work of 

member artists and notices of current and upcoming shows. 

The Society is supported in part by grants from the Alberta Foundation for the Arts and the 

Calgary Arts Development Authority. 

 

MANDATE AND MISSION         I.2 

 

OBJECTIVES OF THE SOCIETY 

 

As a non-profit cooperative association of artists: 

• To support the development of the visual arts in Calgary 

• To promote art education in the community 

• To support the artistic work of members 

• To provide for the exhibition of members’ works of art 

• To provide for fellowship between the members 

• To foster good relationships between the Society and the local community. 

 

OUR VISION 

• To become a model for artist-run cooperative studio galleries in Canada. 

• To help emerging artists become full-time professional artists. 

 

OUR MISSION 

• To provide an accessible, attractive and affordable environment for local artists to 

produce and exhibit their artwork in an interactive studio gallery. 

• In promoting arts and culture, to enhance the life of the community. 

• To help members develop their artistic careers. 

 



August 3, 2020 

4 
 

MEMBERSHIP AND FEES        M.1 

 

Membership fees are $0 per year for renters and $175 per year for non-renters. Membership fees 

are waived for Community Members. Payment of the membership fee entitles members to vote 

in the business of the Society, to regular information about the affairs of the Society, to notices 

about upcoming shows, and to opportunities to exhibit their work, as well as to show their work 

in hallways and in group shows. 

Members can hold solo or a small group show in the gallery in rotation with all other members a 

minimum of every 12 months. 

 

A registered Society representing a number of artists may, as a group, be awarded affiliate 

membership in the Society, on a motion of the Board of Directors approved at a meeting of the 

Society. The affiliate membership fee is $500 per year. The group as an affiliate member shall 

have one vote in the business of the Society, and may appoint a member to participate in 

committee meetings as determined by the Directors. The group may also appoint an observer, 

who cannot make motions or vote, to participate in Board meetings. 

 

Honorary memberships          M.2 

 

There are two classes of honorary membership: 

Friends of the Society, who become honorary members on the payment of an annual membership 

fee of $30.00. 

Patrons of the Society, who become honorary members on the payment of an annual fee of $100. 

Honorary members shall be given a letter, signed by the President, attesting to their membership. 

The names of honorary members shall be prominently displayed in the offices of the Society 

and, as appropriate, in the publications of the Society. Honorary members will receive ongoing 

information about the affairs of the Society and shall receive notice of upcoming shows and 

exhibitions. 

The Society may, from time to time, grant honorary membership to persons who have rendered 

significant service to the Society, waiving any membership fee required above. 

 

Student memberships          M.3 

 

Student memberships are available for $15.00 a year. Student members are entitled to regular 

information regarding the affairs of the Society, and to submit work for inclusion in group shows 

sponsored by the Society. Student members may attend the meetings of the Society but do not 

have a vote in the business of the Society. 

 

Jurying of prospective members         M.4 

 

Prospective rental members must be juried into the Society. Applicants for rental membership 

should submit an application form, curriculum vitae detailing their art education and shows, an 

artist’s statement, and a portfolio showing representative recent work. The portfolio is reviewed 

by a jury committee of five rental members voted in at the Annual General Meeting, three siting 

at the jury session, using procedures outlined in Appendix 4, “Evaluating Applications for 

Membership in Artpoint Gallery & Studio Society”. 

At the time of their application for rental membership, prospective members shall be given an 

Information Package including 1) an application form, 2) a copy of “Evaluating Applications for 

Membership in Artpoint Gallery & Studio Society”, 3) a copy of the by-laws, and 4) a copy of 

these policies and procedures. 

Non-rental membership is closed, there will be no new non-rental members. 

Jurying of prospective rental members is conducted as required. 
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Reinstatement of membership         M.5 

 

Renter artists who give up their studio space continue as non-renter members for the remainder 

of the fiscal year after which their non-renter membership is terminated. 

Thereafter, they may be renewed as renter members, without the necessity of having their work 

submitted to a jury, upon renting a studio and the payment of the annual renter membership fee. 

Renter members who have allowed their renter memberships to lapse may be reinstated as renter 

members, upon a vote by the Board of Directors, without having to resubmit their work to a jury 

on the payment of the appropriate annual renter membership fee. Non- Renter members who 

have allowed their non-renter memberships to lapse will not be reinstated. 

 

PRIVACY STATEMENT         E.1 

 

To our clients: 

 

Your privacy is important to us. Any information that you provide will be used only for the 

purpose of conducting Society business. 

We maintain an active e-mail list of those who wish to be contacted regarding upcoming shows 

and events of the Society. We do not sell, rent or trade our mailing lists. If you wish to be 

removed from this list, simply e-mail the Society at info@artpoint.ca, or phone the gallery office 

at 403-265-6867. 

If you have purchased a work of art, we ordinarily provide your name and contact information to 

the artist (s) whose work you have purchased so that they can advise you of any future 

exhibitions of their work at other venues. Our members are also bound not to share this 

information in any way with others. 

If you do not wish to be included on our mailing list, or if you do not wish your information to 

be provided to the artist(s) please indicate this at the time when you make a purchase. 

 

To our members: 

 

Information you provide with your membership application or in conjunction with your 

participation in exhibitions at Artpoint is used only in connection with the affairs of the Society. 

Every attempt is made to ensure that this information is up-to-date and accurate. 

 

A list of members’ e-mail addresses and telephone numbers is provided from time to time to 

members in order to facilitate the work of the Society. A copy of this list, together with a list of 

the mailing addresses of members is kept in the office. 

 

The Society's website includes the names and e-mail contacts of all our members, together with 

representative samples of their work, as well as announcements of upcoming shows, including 

the names of artists involved. Photos of openings and other Society events are also posted on the 

website. 

 

At the time when you complete your annual membership form, you will be given the opportunity 

to indicate whether you wish to limit the amount of contact information included on the website, 

if you do not want your photograph to appear on the website, or if you do not want your contact 

information to appear on the phone list. You can also simply contact the office if you wish to 

request these options. 

 

If you have any questions or concerns regarding this privacy statement, please feel free to 

contact us at: info@artpoint.ca or (403) 265–6867. 
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CODE OF CONDUCT         E.2 

 

An artist-run centre depends on the cooperation of all its members and staff in order to properly 

function. Naturally, as in the operation of any large society, disagreements and conflicts may 

arise. Everyone involved is asked to attempt to resolve such difficulties respectfully, 

professionally and amicably through discussion in an appropriate venue. This may involve 

meeting with the President or another officer, or in discussions at a Board meeting or at a general 

meeting of the Society. 

 

For its staff, members and patrons, the Society is committed to providing a harassment-free 

space. Harassment can be broadly defined as any act or behaviour that a reasonable person 

would see as unwelcome, distressing or intrusive, particularly if the behaviour is repeated or 

persistent. Harassment can include any behaviour or series of behaviours that has the effect of 

creating a hostile, offensive or intimidating space. Any instance of harassment should promptly 

be brought to the attention of the President or another officer, who will report on the 

matter to the Board of Directors. Such cases are dealt with on a confidential, "need-to-know" 

basis. Harassment behaviour may result in a written letter of warning from the Board. The third 

incident may result in termination or expulsion from the Society for good cause. 

 

EXHIBITION POLICIES 

 

Exhibitions at Artpoint Gallery & Studio        EX.1 

 

Members have the opportunity to have solo exhibitions in the Society’s gallery space in rotation 

with other members every 12 months. Members may opt to have a small group show, involving 

two or three members, in lieu of individual shows. 

 

Members sign up for shows on a first request basis by contacting the office staff.  At this time, 

exhibitors should indicate a working title for the show, read the information for Exhibitors 

package (see Appendix 2), and sign the Exhibitor’s Contract and the Waiver included in this 

package. 

 

All work hung in the gallery, hallways, and stairway, and all works hung in Society group shows 

are understood to be for sale.  A work that is not for sale may be included in a show, if it is 

required by the theme or subject matter of the show.  Such a work shall be labelled as “NFS” 

(Not for sale). 

 

The Society has the absolute right to decline to exhibit any work at the sole discretion of the 

Board of Directors.  

 

Openings            EX.2 

 

An opening reception is usually scheduled for the first week of the show. Exhibitors will prepare 

and staff their opening reception. Members are encouraged to attend the openings of Society-

sponsored shows, and to support fellow artists by attending openings of shows. 

 

The Society provides chairs, tables and linens, and wine glasses. 

If exhibitors wish to serve wine at the opening reception they must state on the invitation that it 

is for invited guests only. Artpoint will purchase a valid Liquor license, which shall be 

prominently posted during the reception. Wine will be provided by Artpoint and served free of 

charge by donation because the invitation list is closed (i.e. the general public is not invited). 

The exhibitor is expected to provide appetizers for guests at their opening.  
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The exhibitor is responsible for laundering table linens after the opening reception and for 

promptly returning the linens to the gallery office. 

During openings, gallery staff is responsible for greeting and assisting clients. 

The exhibitor processes their own sales, possibly using the Square application. 

 

Society group shows           EX.3 

 

The Society normally sponsors one Society group show annually, a show during the 

Artwalk/EastSide Studio Stroll in September. All members, including student members, will 

have the opportunity to submit works for inclusion in the Society group show. Such works must 

be gallery ready and accompanied with details as to the names of the pieces, media employed 

and price. 

Wall hangers will be appointed by the Directors for the Society group show. Wall hangers will 

make the final selection of works to be included in the show, and have the right to refuse works 

that are not gallery ready, or which cannot be incorporated into an aesthetically pleasing 

arrangement with the other works in the show. Wall hangers will hang and take down the Society 

group show. 

Members of the Society donate food for the opening of the group show. 

 

Stairways and halls           EX.4 

 

Members are encouraged to bring new work to the gallery for exhibition in the stairways and 

halls and to take away work which has been on exhibition for some time. 

 

All work hung in the gallery, hallways, and stairway and all works hung in the Society group 

show are understood to be for sale. 

 

The wall hanging committee will hang and take down works in the hallways and stairway. If a 

member wishes to withdraw a work that is on exhibition, the member should arrange this with 

wall hanging committee, who will then replace the work. Works must be gallery ready and 

appropriately framed. 

 

The Society has the absolute right to decline to exhibit any work at the sole discretion of the 

Board of Directors.  

 

The wall hanging committee will attempt to provide fair access to these exhibition spaces by 

rotating works on a monthly basis, and by limiting the number of works shown by any one 

member. 

 

Shows outside Artpoint Gallery & Studios         EX.5 

 

Opportunities arise from time to time for members to exhibit their work at shows sponsored by 

the Society at venues outside the centre. Members will be informed of such opportunities as soon 

as possible in advance of the show. For each such show a liaison will be appointed by the 

Directors who will consult with the outside organization about the selection of works to include 

in the show. 

 

Arrangements will be made with the outside venue regarding space available, lighting, hanging, 

Commissions, insurance, etc. In some cases a fee may be charged (e.g. 25% of sales, with 5% 

going to the Society and 20% going to the outside organization). Any such fees will be included 

in a written agreement with the outside organization. 
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Giclées and other reproductions of visual art       EX.6 

 

Giclées may not be exhibited in the gallery or hallways of Artpoint Gallery & Studios. A 

member may indicate on the label for an original work on exhibition that giclées of the work are 

available . 

Original work produced digitally should be clearly labelled as such. 

Prints of photographs may be exhibited for sale, whether produced in the darkroom or by digital 

processes. Photographs should be signed by the artist. 

Prints such as etchings, intaglio prints, silk-screen prints, and the like, should be labelled as 

“artist’s proofs” or in limited-edition numbered series, each signed by the artist. 

Works which are merely mechanical or digital copies of original works are ordinarily not 

accepted for exhibition, unless their presentation is conceived and executed in such a way as to 

qualify the work as being original in character. 

 

Use of gallery space by non-members        EX.7 

 

If a time slot has not been taken up by members, it may be made available to non-members. Fees 

and commissions are explained in the brochure “Artpoint Gallery & Studio Renting the Gallery” 

(Appendix 6) 

 

Use of the gallery space for workshops        EX.8 

 

By arrangement with the Directors, members may use the gallery space to host workshops, 

subject to a rental fee of $30.00 for one half day or one evening, $60.00 per day, or $85.00 for 

two days. Non-members may also use the gallery space for workshops by arrangement with the 

Directors, subject to paying fees double those listed above. 

 

Deposits/cancellation of shows         EX.9 

 

When a member initially signs up for a show, the member must provide a refundable security 

deposit in the form of a $100 postdated cheque made out to the Artpoint Gallery & Studio 

Society. The cheque will be returned to the member at the end of the show when the gallery is 

returned to its original condition. If the member cancels the show with less than two months’ 

notice, or if the member fails to mount the show, the security deposit will be cashed, unless the 

member is able to provide a compelling reason (such as serious illness or domestic affliction) as 

to why the member was prevented from going ahead with the show. A member who loses the 

security deposit may not participate in the next rotation, until all other members have had an 

opportunity to sign up for shows. 

 

If a member chooses not to mount a show for which the member has signed up, other members 

who have not yet exhibited in the current rotation will be given the opportunity to take that time 

slot. If no such members wish to advance the date of their shows in this way, the opportunity to 

use the time slot will be offered to members who have already exhibited in the current rotation. 

Any time slots not taken up by members may be made available to non-members. 

 

If a member gives up their scheduled show, their next opportunity to mount a show will occur in 

the next rotation. 

 

Maintenance of gallery and other spaces        EX.10 
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The Society is responsible for painting and lighting of the gallery. If a member wishes to paint 

the gallery for their show, the gallery must be returned to its original condition at the end of the 

show, unless otherwise arranged with the next exhibitor. 

Exhibitors are responsible for repairing any holes or damage to walls that result from their 

exhibition. 

Nail holes should be carefully filled and touched up with paint provided by the Society. 

 

GALLERY POLICIES 

 

Delivery of art work           G.1 

 

Members are responsible for delivering and picking up their work submitted for exhibition at the 

gallery. 

Members should make arrangements with the curators of Society-sponsored shows held outside 

the gallery with respect to this. 

Because of our space limitations, members should remove and take away any wrapping or 

packaging of their art works when they bring them to the gallery. Small, perishable, or easily 

damaged items may be left in their wrappings or boxes until they are exhibited. Members are 

responsible for wrapping or packaging their works if they remove them from the gallery. 

 

Control of inventory          G.2 

 

When members bring works of art to the gallery, they should log the delivery of the items in the 

Gallery’s Inventory binder which is kept in the office. Dates of removal or sale of works should 

also be noted in the Inventory binder. 

 

Each work submitted should be clearly and securely labeled on the back or bottom with the name 

of the artist, the title of the work, the artist’s inventory number (if any), and the expected price. 

GST is added to the price of all artwork at the time of sale. 

 

When works of art are removed by the artist or sold, this should be logged in the Inventory 

binder. If artwork is removed from the space controlled by the Society to be returned to the 

studio of a resident artist, this should also be logged in the Information binder. 

 

In order to avoid any confusion about the location of artists’ work for shows held outside the 

gallery, the office staff should ensure that a proper inventory list is kept for works included in the 

show. It is recommended that the Inventory form used at the gallery be employed for outside 

shows as well. If necessary, the office staff will make arrangements with the individual artists 

involved regarding delivery and picking up work. 

 

When members sign up for a show, they will be provided with a blank inventory control sheet on 

which to list the works they bring into the gallery. The exhibitor is responsible for ensuring that 

this sheet is brought up to date when the show is taken down and work is removed from the 

premises. 

 

Liability of the society for damage to works of art      G.3 

 

The Society assumes no liability for loss or damage to works of art in the custody of the Society 

however caused. 
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Members must sign a waiver of liability when they become members, and non-member 

exhibitors must sign a waiver of liability when they sign up for a show. 

 

If a member wishes to exhibit a work that is particularly fragile or easily damaged, the steps 

necessary to protect the piece should be discussed with gallery staff or curators. Artpoint staff 

and curators have the right to decline to exhibit the piece, if, in their opinion, it is not feasible for 

the piece to be protected during the normal operations of the gallery. 

 

Members are encouraged to take steps to ensure the physical integrity of their work.They are 

urged to make sure that wires and fasteners are properly attached, that frames are securely 

mounted, and that framed works on paper are properly protected.  Members are particularly 

cautioned to avoid using glass frames secured only with metal clips, as these are very insecure. 

 

FINANCIAL POLICIES 

 

Sales and commissions          F.1 

 

The Society charges no commission on all sales of members’ works exhibited in the gallery, 

hallways and stairwell.  

 

Members who have studios should clearly label any works in their studios that are for sale. Any 

work sold from a studio by a member of the Society in the absence of the resident artist is subject 

to no commission. 

 

If non-members have been invited by a member to participate in the member’s show as guest 

exhibitors, any of the guest exhibitor’s work that is sold is subject to a no commission as all sales 

processing is the responsibility of the exhibitor. It is the responsibility of the member to clearly 

communicate this to their guest exhibitor before the show, and also to inform the guest exhibitor 

how to indicate that a work is not for sale. 

 

If a non-member rents the gallery for their own show, any art work sold is subject to no 

commission as all sales processing is the responsibility of the exhibitor. 

 

All sales using the Artpoint Square must be recorded on the Society’s invoices which are kept in 

the office. The invoice should record: the name, street and email address of the purchaser, artist’s 

name, description of the work, including title, the artist’s inventory number (if any), the media 

employed, price, date, and name of the person making the sale. Instructions about how to 

complete a sale will be easily available in the office. 

 

Works sold by resident artists themselves from their own studios are not subject to commission. 

Resident artists should maintain their own receipt books for the purpose of documenting these 

sales. 

 

Payment options for sales by the society        F.2 

 

Purchases may be made by cash, cheque or by credit card (Visa or MasterCard). 

GST is added to the price of the artwork at the time of sale. Potential purchasers should be 

advised that the Society will be charged a fee on credit card sales, and that payment by cheque or 

cash is preferred. 

All cheques for invoiced sales should be made payable to the Artpoint Gallery & Studios society 

in the full price listed for the work. The treasurer will subsequently issue the artist with a cheque 

for the work. 
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Cheques and cash should be locked in the cash box. Any large amount should be brought to the 

attention of the Treasurer or another signing authority to ensure it is promptly deposited in the 

bank. 

 

Lay-away purchases eliminated, no longer applicable.     F.3 

 

Board policy on spending approval        F.4 

 

Any non-routine expenditure over $200 requires advance approval by the Board of Directors. 

Expenditures must be properly receipted, with the receipts and details of the expenditure 

reported on the approved forms. As a rule, the Board authorizes spending limits on most projects 

in advance. 

For ease of bookkeeping, members are encouraged to report expenditures promptly, rather than 

saving up a number of receipts before submitting them. 

 

Bank charges            F.5 

 

Members should advise the office in writing of a change of address, indicating the effective date 

of the change. 

In the event that the Society incurs bank charges, because we have had to cancel a cheque mailed 

to an incorrect address, the bank charges will be passed on to the member if they have failed to 

notify us of their change of address. 

 

Arrears and late payments           F.6 

 

In accordance with our by-laws, members who are in arrears of paying the annual membership 

dues at September 1 will be automatically suspended from membership after 30 days. Any art 

work they have on display will be removed to storage and subsequently returned to the member. 

If the member has a studio at Artpoint, they will be given 30 days notice to vacate their studio. 

The member may subsequently apply for readmission to the Society and be eligible to rent studio 

space when it becomes available. 

Members who rent studio space from the Society are expected to pay their rental fees in good 

time at the beginning of each month. If a member falls into arrears, the Treasurer will contact the 

member to discuss the issue, normally within 15 days of the date on which the rent was due. The 

Treasurer will advise the Board of any such discussion. Unless satisfactory arrangements are 

made to rectify the situation in a timely manner, the Treasurer shall advise the Board, and 

following the Board’s discussion, the member will ordinarily be given 30 days notice to vacate 

their studio. 

 

Confidentiality of financial matters        F.7 

 

The financial relationships between individual members and the Society are confidential to the 

Board, the properly designated employees or contractors of the Society and the individual so 

concerned. A violation of confidentiality is a serious matter that should be brought to the 

attention of the Board as soon as possible. 

At the same time, the membership in general has ultimate control of the financial affairs of the 

Society, and the Board has a duty to provide such information to members as may be necessary 

to assure them that the financial affairs of the Society are in good order. 

In accordance with our bylaws, any member may inspect the books and financial records of the 

Society by arranging a mutually convenient time with the Treasurer. The member will be asked 

to sign a confidentiality agreement, agreeing to safeguard the confidentiality of other members’ 

information. It is expected that members who take advantage of this provision will employ the 
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information prudently and with due regard to preserving the confidentiality of information 

respecting other members’ financial relationships with the Society. If the member has any 

concerns following their examination of the books and financial records, the expectation is that 

the member will bring these issues to the attention of the President or Treasurer so that the 

concerns can be placed on the agenda of the next Board or General Meetings. 

Individual members are entitled to review the records that pertain directly to their own financial 

relationship with the Society, by arranging a mutually satisfactory time with the Treasurer. 

 

Storage fees            F.8 

 

Because of our limited storage space, we cannot store members’ art indefinitely. Members are 

asked to regularly take their material home from the storage area. 

From time to time, members who have had work in storage for some time may be contacted by 

phone or e-mail to ask them to pick up their material. 

If, following these efforts, a member fails to pick up the material, the member will be given 

formal notice in writing informing them that the Society intends to assess the member a storage 

fee, effective one week from the date the formal notice is given. A copy of this policy will be 

included with the notice. 

The storage fee is $5.00/ day for each item left in storage. Storage fees must be paid before the 

work can be removed by the member. 

Any work that is left unclaimed 90 days after formal notice is given will be deemed to have been 

abandoned by the artist. Abandoned work becomes the property of the Society, and may be 

disposed of by the Board in any way that the Board deems reasonable. 

A written record of any action taken under this policy will be maintained by the Society. 

 

STUDIO POLICIES 

 

Studio Occupancy Agreement         S.1 

 

Member and non-member artists can rent studios from the Society. The non-member does not 

thereby acquire any of the rights or privileges of members until the non-member can be juried in 

as a member at the next jurying session. A member or non-member who rents a studio from the 

Society will sign a Studio Occupancy Agreement, setting out the rights and responsibilities of the 

member/non-member and the Society 

(see Appendix 7.) 

 

Studio Occupancy- subletting         S.2 

 

A member may sublet a portion of their studio: 

• to a non-member. The non-member does not thereby acquire any of the rights or privileges of 

members. The member may not grant occupancy of the studio, or a portion of the studio, to the 

non-member except for a few weeks (such as during the absence of the member on vacation, or 

until the non-member can be juried in as a member at the next jurying session.) If the member 

terminates their occupancy of the studio, the non-member’s occupancy is also terminated unless 

no members are available to rent the studio in which case the above section S.1 applies. 

• To another member. If the member subsequently terminates their occupancy of the studio, the 

sub lessor member may acquire full occupancy of the studio by completing and signing the 

Studio Occupancy Agreement. 
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Filling Studio Vacancies          S.3 

 

When a studio becomes vacant, it shall be offered, first, to occupants of other studios who may 

wish to change studios, and secondly, to members who are not current studio occupants and 

thirdly to non-member artists wanting to become a rental member. 

 

Opening of studios           S.4 

 

Since we promote ourselves as operating a studio gallery, studios are normally unlocked during 

times when the gallery is open. The artist should clearly label any works in the studio that are for 

sale. Resident members are encouraged to be present during show openings to meet guests who 

might wish to visit their studios.  

 

Studios that may be opened during the regular hours of opening are marked on the door with a 

“green light” sticker. Members may decide that their studios can be opened only when the 

gallery attendant or another member is present to supervise visitors by posting a “yellow light” 

sticker on the door. Finally, if a member prefers that their studio remain closed at all times a “red 

light” sticker should be posted. 

 

GOVERNANCE POLICIES 

 

Responsibilities of the Board of Directors        GOV.1 

 

The officers (President, Vice President, Secretary and Treasurer) will consist of renters only. 

There will be three Directors at Large and a Webmaster who may be non-renters that will pay no 

membership fee while they are Directors at Large or Webmaster.  
 

The ultimate authority of the Society is exercised by the membership through General Meetings 

of the Society. Between General Meetings, the Board of Directors has control and management 

of the affairs of the Society, subject to the By-Laws (Appendix 1) and subject to any direction 

given by the membership. 

 

All members of the Board of Directors have a clear duty in law to put the interests of the Society 

ahead of their own personal interests at all times. At the time of their election, Board members 

must agree to and sign the "Principles of Governance" established by the Alberta Foundation for 

the Arts (Appendix 5). 

 

Members of the Board of Directors serve as unpaid volunteers, although they are entitled to be 

reimbursed for any properly approved expenditure they make on behalf of the Society. 

 

Role and responsibilities of the President and Vice-president     GOV.2 

 

• to attend all meetings of the Board and the Society 

• to ensure that the Vice-President is informed if the President is unable to attend a scheduled 

meeting, or that an acting chair is appointed by the meeting if neither of them are able to attend 

• to exercise control and management of the affairs of the Society, between meetings of the 

Board, subject to the directions of the Board and the Society and provided that any decision 

taken by the President is reported to and ratified by the Board of Directors at its next meeting 

• to call meetings of the Board of Directors and General Meetings in accordance with the By-

Laws 
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• to chair all meetings of the Board of Directors and all General Meetings, except when the chair 

is passed to another officer to permit the President to speak on a matter in which he or she has an 

interest 

• to act as chief spokesperson for the Society 

• to direct and supervise the work of employees of the Society, unless the Board directs                

otherwise. 

The President is ex-officio a member of all committees. 

 

Role and Responsibilities of the Vice-President: 

• to attend all meetings of the Board and the Society as a member of the Board of Directors 

• to exercise the duties of the President in the absence or incapacity of the President. 

 

Role and responsibilities of the Secretary       GOV.3 

 

• to attend all meetings of the Board and of the Society, and ensures that accurate minutes are 

kept 

• to ensure that an acting secretary is appointed if they are unable to attend a meeting 

• to ensure that the results of any votes or ballots, whether conducted at a meeting or by mail 

ballot, are properly accounted for and reported 

• to have charge of all of the correspondence of the Society, under the direction of the President 

and the Board 

• with the Treasurer, to ensure that a record is kept of all members of the Society with their 

names and contact information 

• to ensure that all notices of meetings, proposed changes to the By-Laws and the like are sent to 

members as required by the By-Laws 

• to ensure that all reports and notices required by the provincial government are properly 

prepared and filed. 

 

Role and responsibilities of the Treasurer       GOV.4 

 

• to attend all meetings of the Board and the Society. 

• if unable to attend, to ensure that the President or another Director is properly briefed to report 

to the meeting on behalf of the Treasurer 

• to manage and direct the financial affairs of the Society, ensuring that all monies received by or 

expended by the Society are handled properly and in accordance with the direction of the Board 

and General Meetings 

• to ensures that membership dues are properly collected and accounted for 

• to act as one of the signing authorities for the accounts of the Society 

• to report on the financial affairs of the Society at every Board meeting, drawing the attention of 

the Board to any unexpected or unusual expenditures 

• after consultation with the Board, to prepare the annual budget of the Society, and regularly 

reports to the Board as to the Society’s progress in meeting the budget 

• to ensure that rents are received from studio occupants, and reports any arrears to the Board 

• to ensure that the financial statements reporting on the year's financial activity are properly 

prepared and presents the same to the membership at the Annual General Meeting 

• to act as liaison between the Society and the Society's auditors 

• to ensure that the employees of the Society are properly paid and that proper payroll deductions 

have been made and forwarded to the appropriate agencies 

• to direct and supervise the work of the Society's bookkeeper. 

The offices of Treasurer and Secretary may be held by one person if the Annual General Meeting 

so decides. 
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Role and responsibilities of Directors at Large       GOV.6 

 

• to attend all meetings of the Board and the Society 

• to assume such responsibilities as may be delegated to them by the Board, such as chairing a 

committee, coordinating an event, and so on 

• as a special responsibility, to bring issues to the Board that have been raised by members. 

 

Meetings           GOV.7 

 

There are a minimum of four meetings of the Board of Directors per year. Meetings of the Board 

of Directors are normally called by the President, though the bylaws provide for members to call 

an emergency meeting. 

 

There is an annual general meeting of the Society in the early Fall.  

A nominating committee of renters will solicit nominees for the Board and the Jury one week 

prior to the AGM. The slate of nominees will be distributed by the nominating committee to the 

members two days prior to the AGM.  All Officers and Directors at large must be voted in by 

secret ballot by a majority of the members in good standing at the AGM. The report of the 

auditors is presented. 

E-mail votes            Gov.8 

 

Since business that requires the immediate attention of the Board may arise between meetings of 

the Board, decisions can be made by e-mail on motions put to the members by the President. 

 

The quorum rules apply: at least four members of the Board must reply and vote on the question. 

The results of e-mail votes must be ratified by a majority of the Board present at the next 

meeting of the Board in order to remain in effect. 

 

Staff             GOV.9 

 

The Board is responsible for hiring and discharging staff, though it may take advice on these 

matters from a personnel committee (which will consist of the President, Vice-President, 

Secretary and Treasurer, unless the Board decides otherwise). Meetings of the personnel 

committee are in camera, and minutes of such meetings are confidential to members of the 

personnel committee, though the personnel committee may report on its recommendations to the 

Board. 

 

Staff provide services on either a casual basis or as independent contractors, at an agreed rate of 

pay. Artpoint society members cannot be casual or contracted staff. Staff cannot rent studios. 

Each staff will have a written list of tasks to be performed and will report to the President or 

designate. Staff will receive regular reviews of their results. 

 

Any discussion of the results of service provided by staff shall occur in an in camera meeting of 

the Board, and the minutes of such an in camera meeting shall be confidential to the Board. 

 

As staff of an artist-run centre, staff have to work in cooperation with members of the Society 

and they interact frequently with members of the Board of Directors. If any confusion arises as to 

the tasks of staff, such confusion should be resolved in discussion with the staff person and the 

relevant supervisor. 
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Volunteers            GOV.10 

 

An artist-run centre depends on the voluntary contributions of members. 

 

Volunteer opportunities are many and varied. They include: 

• assisting with openings 

• wall hanging and changing shows 

• staffing booths at fairs and community events 

• gardening and cleanup 

• painting and building maintenance and improvement 

• writing grant proposals 

• curating exhibitions outside of the centre 

• serving on the Board of Directors or on a committee. 

• assisting with staffing the galleries, guiding visitors and completing sales (in the absence of 

staff) 

Ordinarily, specific volunteer activities are coordinated by a member of the Board of Directors. 

Specific responsibilities and tasks will be discussed before the event. The Board member and the 

volunteers involved will together discuss and deal with any issues that arise during the event. 

Volunteers will usually be recruited and scheduled some time prior to the activity for which their 

services are required. If the volunteer is unable to appear at the agreed-upon time, they are 

requested to telephone the Gallery or the coordinator as soon as possible before the activity. 

When the activity involves representing the Society in public, volunteers should be provided 

with all the information they need in order to properly represent the Society. 

Extraordinary service on behalf of the Society is recognized in the minutes of General Meetings 

and Board meetings and in the general communications of the Society. 
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Appendix 1/1 

ARTPOINT GALLERY & STUDIOS SOCIETY 

BY-LAWS 

 

MEMBERSHIP 

 

1. Membership is open to practising artists and community members voted in at an Annual 

General Meeting, who meet the requirements set out in and who pay the annual membership fee 

established in the Policies and Procedures of the Society, as amended from time to time. 

 

2. The Society may provide for student memberships and honorary memberships, setting out the 

duties and privileges of such members in the Policies and Procedures of the Society as amended 

from time to time. Neither student nor honorary members may vote in the meetings of the 

Society, nor may they be elected as an officer or director. 

 

3. Any member wishing to withdraw from membership may do so upon a notice in writing to the 

Board through its Secretary. If any member is in arrears for fees or assessments for any year, 

such member shall be automatically suspended at the expiration of one month from the end of 

such year and shall thereafter be entitled to no membership privileges or powers in the society 

until reinstated. Any member upon a majority vote of all members of the Society in good 

standing may be expelled from the Society for any cause which the Society may deem 

reasonable. 

 

BOARD OF DIRECTORS 

 

4. Board means Board of Directors. 

 

5 The Board of Directors shall consist of the President, Vice-President, Secretary, Treasurer, and 

three or more Directors at Large. The officers and directors who form the Board are elected at 

the Annual Meeting of the Society and serve until their successors are elected and installed. The 

Office of Secretary and Treasurer may be filled by one person if any Annual Meeting for the 

election of the Board shall so decide. Any vacancy occurring during the year shall be filled at the 

next meeting of the Society. Any member in good standing shall be eligible to hold any office in 

the Society. 

 

6. The Board shall, subject to the by-laws or directions given it by majority vote at any meeting 

properly called and constituted, have full control and management of the affairs of the Society. 

Meetings of the Board shall be held as often as may be required, but at least once every three 

months. Any four members of the Board shall constitute a quorum of the Board. Meeting of the 

Board shall be called by the President, with 10 days notice mailed to each member, or by three 

days notice by fax, telephone or email. The requirement for notice may be waived in an 

emergency if a quorum of the Board agrees, provided however, that any business transactions at 

such meeting shall be ratified at the next regularly called meeting of the Board; otherwise they 

shall be null and void. 

 

7. A special meeting of the Board may be called on the instructions of any two members of the 

Board, provided they request the President in writing to call such a meeting, and state the 

business to be brought before the meeting. 

 

8. Each meeting of the Board shall be open to all members, unless a majority of the Board 

determines to close a meeting to members. Decisions made at such a meeting must be reported to 

the membership in good time. 
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Appendix1/2 

 

9. A person elected a Director becomes a Director if they were present at the meeting when 

being elected, and did not refuse the appointment, or if they consented in writing to act as 

Director before the election or within ten days after the election, or if they acted as a Director 

pursuant to the election. 

 

10. Any Director or officer, upon a majority vote of all members in good standing, may be 

removed from office for any cause which the society may deem reasonable. Such a vote shall be 

by secret ballot, and may be conducted by mail. 

 

PRESIDENT 

 

11. The President shall be ex-officio member of all Committees. The President shall, when 

present, preside at all meetings of the society and of the Board. Between meetings of the Board, 

and subject to these bylaws and any directions given by a majority of the Board, the President 

shall have control and management of the affairs of the Society, provided that any decision taken 

by the President in exercising this power shall be reported to the Board and is null and void 

unless ratified by the Board at its next meeting. 

 

VICE-PRESIDENT 

 

12. The Vice-President exercises the powers of the President, in the absence or incapacity of the 

President. The Vice-President presides, in the absence of the President, at any meeting of the 

Society or of the Board. 

 

13. In case of the absence or incapacity of both the President and Vice-President, a Chairperson 

may be elected at a meeting to preside.  

 

SECRETARY 

 

14. The Secretary shall attend all meetings of the Society and of the Board, and ensure that 

accurate minutes are kept of the same. The Secretary shall have charge of the Seal of the Society 

which, whenever used, shall be authenticated by the signature of the Secretary and the President, 

or in case of the death or inability of either to act, by the Vice-President. In case of the absence 

of the Secretary, the Secretary’s duties shall be discharged by such officer as may be appointed 

by the Board. The Secretary shall have charge of all the correspondence of the Society and be 

under the direction of the President and the Board. 

 

15. The Secretary shall also keep a record of all members of the Society and their addresses, send 

all notices of the various meetings as required, and collect and receive the annual membership 

fees and assessments levied by the society. Such monies shall be promptly turned over to the 

Treasurer for deposit in a Bank, Trust Company, Credit Union, or Treasury Branch. 

 

TREASURER 

 

16. The Treasurer shall receive all monies paid to the society and be responsible for the deposit 

of same in whatever Bank, Trust Company, Credit Union or Treasury Branch the Board may 

order. The Treasurer shall properly account for the funds of the Society and keep such books as 

may be directed. The Treasurer shall present a full detailed account of receipts and 

disbursements to the Board whenever requested and shall prepare for submission to the annual 
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Meeting a statement duly audited of the financial position of the society and submit a copy to the 

Secretary for the records of the Society. 

 

Appendix1/3 

AUDITING 

 

17. The books, accounts and records of the Secretary and Treasurer shall be audited at least once 

each year by a duly qualified accountant or by two members of the society elected for that 

purpose at the Annual Meeting. A complete and proper statement of the standing of the books for 

the previous year shall be submitted by such auditor at the Annual Meeting of the Society. The 

fiscal year of the Society in each year shall be September 1- August 31. 

 

18. The books and records of the Society may be inspected by any member of the Society at the 

Annual Meeting or at anytime upon giving reasonable notice and arranging a time satisfactory to 

the Director having charge of same. Each member of the Board shall at all times have access to 

such books and records. 

 

MEETINGS 

 

19. The Society shall hold an annual Meeting on or before November 30 in each year, of which 

notice in writing to each member shall be delivered 14 days prior to the date of such meeting. At 

this meeting the Board of Directors shall be elected and the report of the auditors shall be 

received by the members. 

 

20. General meetings of the Society may be called at any time by the Secretary upon the 

instructions of the President or Board by notice in writing to each member at least eight days 

prior to the date of such meeting. 

 

21. Special meetings of the Society shall be called by the President upon receipt of a petition 

signed by one third of the members in good standing, setting forth the reasons for calling such 

meeting. Notice of a Special meeting shall be given in writing at least eight days prior to the date 

of such meeting, and shall include a copy of the duly signed petition. 

 

22. Five members in good standing shall constitute a quorum at any meeting of the Society. 

 

VOTING 

 

23. Any member who has not withdrawn from membership nor has been suspended nor expelled 

shall have the right to vote at any meeting of the society. Such votes must be made in person and 

not by proxy or otherwise. 

 

24. Voting shall ordinarily be by a show of hands, except in the election of officers and directors, 

when voting shall be by secret ballot. 

 

REMUNERATION 

 

25. Unless authorized at any meeting of the Board of Directors and after notice for the same shall 

have been given, no officer, director, or member of the Society shall receive any remuneration 

for any services rendered to the Society. 

 

BORROWING POWERS 
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26. For the purpose of carrying out its objects, the Society may borrow or raise or secure the 

payment of money in such manner determined by the Society, and in particular by the issue of 

debentures, but this power shall be exercised only under the authority of the Society, and in no 

case shall debentures be issued without the sanction of a Special Resolution of the Society. 

 

Appendix1/4 

 

NOTICE 

 

27. Any notice in writing required by these by-laws may be given by fax, text messaging, e-mail 

or the like, unless the member shall have advised the Secretary of the member’s preference for 

receiving notice by ordinary mail. Notice shall be deemed to be given when it is received at the 

last known address of the member. 

 

28. Notice of Special Resolution must be given at least 21 days prior to the meeting called to 

consider the Special Resolution. A Special Resolution to rescind, alter or add to the By-laws may 

also be approved at a meeting called with less than 21 days notice if all those entitled to attend 

the general meeting and to vote do attend and do so agree. 

 

BY-LAW AMENDMENTS 

 

29. The By-laws may be rescinded, altered, or added to at a general meeting by a Special 

Resolution. 

Approval of a Special Resolution requires a majority of 75% of those members present and 

voting on the Resolution at the meeting. A Special Resolution may also be consented to in 

writing by all the members who would have been entitled to vote at a general meeting, by means 

of a mail-in ballot. 


