
 
Artpoint Gallery and Studio Society 
Board of Directors Meeting 
Thursday, March 12, 2020 
 
Chair - John Kroeger - President 
In Attendance:  Sue Heathcote, Amy Trewhitt, Darlene Lobos, Tess Jones, Erin 
Freed, Carole Bondaroff, Sharon Thompson, Nora Manz, Lil Molstad 
Absent:  Karen Crocker 
 
Meeting called to order at 2:03 p.m. 
 
1.  Darlene motioned to accept minutes of the board meeting of February 13, as 
written (with typo corrections).  
Erin seconded. Passed.  
  
Old Business: 
  
2) Report-Sewer tunnelling: Amy & John – The tunnelling dates have changed 
again, to Tuesday and Wednesday, March 17 and 18.  The contractor, Whissel, 
requested an Artpoint Invoice for 10 days compensation ($8,728), which they will 
pay before the tunnelling. Amy has emailed the invoice. Artpoint studio renters 
will be sent their loss of access rent compensation cheques early April. A pre 
tunnelling building inspection was done by Whissel March 6. A post tunnelling 
building inspection will be done.  

Discussion 
Lil made a motion not to go forward with the plan to mop floors of all studios, as 
renters are not in favour of this initiative. 
Sue seconded. Passed.  
The possibility of purchasing new cleaning items such as mops and a vacuum 
cleaner were suggested.  

3) Report AFA Grant – Tess 
Tesss reported, she and Sue submitted the AFA grant.  

4) CADA Grant – Karen has expressed interest in pursuing it. She wants advice 
on how to proceed. 
Discussion 
Karen would need assistance from someone on the board, as much of the 
required content of the grant application requires a breadth of information that 
board members would be familiar with.  



5) Suitability of artwork - Re-drafting of Exhibition Policy EX.1  
This item was tabled to the next meetiing 

6) Rental report–Lil. Jurying of new non-member renters schedule? (June? Or 
individually after 3 months probation?) 

Lil reported that all studios were currently rented. Nelson moved into studio 12 on 
March 1st, and all is well. She and a few others on the jurying committee have 
discussed the possibility of arranging a jury for sometime in June to interview two 
new renters, and a subletter for membership. The logistics have yet to be 
organized.  

New Business: 

7) Website Grant work – Darlene. I’d like to propose that we give Ben a separate 
contract to do extra work on the website which goes beyond the scope of just 
regular updating which is part of his job description. There is much work to do in 
uploading items to the member’s portal like the policy and procedure’s manual 
and board meeting minutes. Also getting member’s info web ready (photos and 
short statements). The contract would be for the balance of the grant funds not 
paid to Kim and would be for specific jobs and done outside of opening hours at 
Artpoint. I’d like to have a vote taken on this. 

Discussion 
There is a need for some clarification of what is work Kim is doing and required to 
do and the number of hours required for Ben to submit the materials to Kim. It 
was decided that Darlene would get an estimate of time required by Ben to 
facilitate Kim in the completion of the website, and present to the board via email, 
before a decision could be made.  

8) Gallery Partition Construction report – John 

John reported that he and George conferred, and would require an electrician to 
change the lighting for the new studios, and would also require a permit for metal 
posts, planted in the floor to secure the partitions. There was discussion about 
how to deal with hanging artwork on the big doors.  



Tess made a motion to go with the wire hanging method, as cost would be 
minimal.  
Sue seconded. Passed.  

9) In camera item 

10) Member Gallery exhibition scheduling – John. See my suggestion attached. 

Discussion of how we want to go forward with a protocol for booking member 
exhibitions. Committee was established to create a protocol based on ideas 
discussed, and will be presented at the next board meeting.  
Committee - Sue, Sharon, Erin and Lil 

11) John informed the board that Brian’s request for music on Saturdays, at 
Artpoint was specifically meant for his and Fred’s show in April. It would have no 
cost, as Brian would play his guitar, and friends would come and join in. 

12) The corona virus - Darlene will look into getting a commercial size sanitizer 
container to be placed at the front door at Artpoint. Erin will send a recipe for 
making our own sanitizer. 

13) In Camera Item 

Next meeting will be Thursday, April 23, at 2:00 p.m. 

Lil motioned the meeting adjourn at 3:56 p.m. 
Tess seconded. Passed.  

Minutes submitted by Lil Molstad, Secretary 



In Camera Items 

9) Full membership fee refund and termination buyout offer to members–
 John.  Quote from Scott “Since exhibiting is the basis of my fee and Art Point is 
reneging on enabling my ability to do this, I think it is only fair that I am refunded 
my membership fee.” Refunding Scott’s full non-volunteer membership fee of 
$500, less the prorated amount has not been cashed, can be thought of as a 
membership buyout. We could offer the same full membership fee refund and 
termination buyout to all members over a window of say, March 13 to March 
30th.  

Discussion. The board was not favouring this concept.  Our policy has never 
been to refund membership fees.  
Tess offered to craft a letter to Scott informing him that he still has the opportunity 
to show his work at Artpoint and we will not refund his membership fees. 
However, he will receive the prorated refund from the non-volunteer membership 
to a volunteer membership. Tess will send her draft out to the board for approval.  

13) Deborah, her job evaluation and possible retirement.  John mentioned she 
might retire in April when she turns 65.   
 She has requested new mops to help do a better job with the floors, and we 
agreed to get them. We will address this again after April.  


