
 
 
Artpoint Gallery and Studio Society 
Board of Directors Meeting 
Thursday, January 23, 2020 
Call to order 2:06 pm 
 
Chair - John Kroeger, President 
In Attendance: Sue Heathcote, Darlene Lobos, Tess Jones, Carole Bondaroff, 
Nora Manz, Erin Freed, Amy Trewhitt, Lil Molstad 
Absent:  Sharon Thompson, Karen Crocker 
 
1.   Accept minutes of December 5th 
 
 
Tess made a motion to accept the minutes of the Board meeting of Dec. 5th, 
2019, as written.  Darlene seconded. Passed.  
 
2.  Discussion of Artpoint  restructuring.  
- It is understood that Artpoint does not have the financial or volunteer capacity to 
manage and administrate the large commercial gallery.  
The Omnibus explaining the restructuring of Artpoint, was shared with the board 
at the previous meeting, and distributed to all members via email previous to this 
meeting. Members had an opportunity, to share opinions, ideas and vision 
regarding the restructuring proposal.  
 
Erin made a motion to implement the restructuring of Artpoint by approving the 
changes in the January 23, 2020 Restructured Artpoint Policies and Procedures 
manual, effective February 1st, 2020. Amy seconds. Passed.  
 
- Clarification that because the renter membership is capped, therefore so is the 
non-renter membership.  
 
 
- Because in the new structure, volunteer’s members are not required to log 
volunteer hours, and there is no longer non-volunteer membership, it was 
discussed that we should consider reimbursing those who paid non volunteer 
membership for 
this fiscal year. Currently there are four non-volunteer members. There was 
discussion of what the reimbursement formula should be. 
 
Darlene made a motion to provide a reimbursement to members who paid non 
volunteer memberships this fiscal year, with the following formula: 
$500.00 fee minus $175.00 regular fee = $325.00 times 7/12 (or the prorated 
percentage dependent on when the member joined Artpoint, considering our new 
structure is effective on Feb. 1st, 2020) 



Tess seconded. Passed.  
 
3.    Organizational changes reflected in the restructuring.  
 
 
          A.Discussion of alternate plans for partitioning the main gallery.  
 
Tess made a motion to partition the main gallery as follows: 
- gallery at east end (accessible at front entrance), size 13’ x 21’. 
- Two to three studios using the remainder of the available space, not including a 
four-foot wide hallway, all the way around to studio 18.  
Darlene seconds. Passed. 
 
- Clarification of potential areas the Heritage Weavers would have access to, for 
their November show and sale.  
 
       1.) Discussion about when to close the main Gallery.  
 
Lil made a motion to shut down the current main gallery, effective on July 1st, 
2020. for restructuring.  
Sue seconded. Passed.  
 
- Discussion regarding the use of the Upstairs Gallery.  
 
Lil made a motion that the Upstairs Gallery would become a lounge for members, 
potentially adding the wall space to our curating committee for large artworks.   
Darlene seconded. Passed.  
 
 
      2.)A committee is required for the construction of the new studios. George 
had previously volunteered, and John offered to chair the construction 
committee. Erin suggested her husband, Wayne, who is a carpenter, may be 
able to help.  
 
- The decision of the rotation of the new main floor gallery would be on the 
agenda for the next board meeting 
 
     2.) B Discussion of renter-only-jury for new studio renters.  
Lil is currently the rental committee, and it was decided that the jury committee 
could also help with the rental of studios, to ensure that new renters would be 
good candidates for membership.  
 
Darlene made a motion that the current jury committee be replaced with the 
renter volunteers; Tess Jones, Charlene Ktoeger, Christine Wignall, Lil Molstad 
and David Cheney, as the rental/jury committee for Artpoint.  Carole seconded. 
Passed.  



 
4.  Next board meeting will be Thursday, Feb. 13; at 2:00 pm.  
 
Carole made a motion to adjourn the meeting at 3:48 pm. 
Erin seconded.  
 
Minutes submitted by Lil Molstad 
Secretary 
 
 
 
 


