
Artpoint Gallery and Studios Society 

Zoom Board of Directors Meeting 

Thursday, April 23, 2020   
 

Call to order 2:10 pm 
 

Chair - John Kroeger, President 
 

In Attendance: Sue Heathcote, Darlene Lobos, Carole Bondaroff, Nora Manz, Erin 
Freed, Amy Trewhitt, Sharon Thompson, Karen Crocker 
 
1) Accept minutes of the March 12 board meeting. 
Correction to point 10) Member Gallery exhibition scheduling- Addition of Carol to the 
committee. 
Motion to accept, with correction, Darlene, seconded by Sue. Passed. 
 
Old Business: 
 
2) Report-Sewer tunnelling: Amy & John – The tunnelling was completed March 20 with 
minimum disruption to the building. Artpoint studio renters received their loss of access 
rent compensation checks in their studios early April. Debora cleaned the usual 
common areas March 23. During the pandemic she will be asked to clean as deemed 
necessary and if she is willing to do it. Deborah requested a new 3 foot dry mop and 
vacuum, which acquisition was suggested at the March 12 meeting, and will be 
purchased using tunnelling cleaning compensation funds when the pandemic 
restrictions are lifted.  
 
3) CADA Grant – Sue and Darlene completed the necessary reporting to continue 
receiving the annual $4,500 grant funds until 2022, (if the current government funding 
continues). 
 
4) Suitability of artwork - Re-drafting of Exhibition Policy EX.1 – After discussion it was 
decided not to redraft the Exhibition Policy EX.1. The consensus was that censorship of 
artwork is a contentious and complicated matter which would be very hard to draft a 
simple and consistent policy for that could address all problems and complexities. It was 
decided that if and when there is a complaint by a member or patron about unsuitable 
artwork, that complaint would be presented to the board and dealt with on a case by 
case basis. (Darlene suggests that any such complaints be made in writing to the board 
stating reasons why the person feels the artwork is unsuitable for exhibition). 
 
5) The logistics have yet to be organized regarding the possibility of arranging a jury for 
some time in June to interview two new renters, and a sub letter for membership. Sue 
has volunteered to join the jury committee as she is taking over the rent committee from 
Lil. Motion to add Sue to the jury by Karen, seconded by Carol. Passed. 
 
6) Website Grant work – Darlene, Ben and Kim continue to develop and implement the 
updated website according to the OG+ Grant specifications, timeline and budget. 



Darlene was authorized by the board at the January 16 meeting to manage the website 
project to its completion.  A flat fee Website services contract for $2000 was awarded to 
Ben to populate the website according to the grant specifications, with Kim, in order to 
launch the new website in July. 
 
7) Gallery Partition Construction report – John. Three alternative studio partitioning 
configurations were distributed to the executive for feedback. It was decided not to 
proceed with partitioning the main gallery until the government pandemic gallery 
restrictions are lifted and Artpoint’s financial situation requires a steady rental income 
from the additional gallery studios. 
 
8) Member Gallery exhibition scheduling – Carol and Sharon submitted a proposal 
which included the annual East Side Crawl in September and the annual Weavers show 
in November. Members who had shows scheduled and cancelled will be given priority in 
selecting new dates when the gallery can be opened. Carol and Sharon will submit a 
detailed scheduling protocol proposal to Sue (The Gallery Manager) prior to Sue 
communicating with the members about their exhibition intentions. Nora added that after 
attending the Weavers executive meeting she would inform Carole whether the 
Weavers had plans to continue with their November booking. 
New Business: 
 
9) Gallery closures, April through June, and restricted building access to only Studio 
renters and staff by the provincial government mandate, March 20, due to the 
pandemic. This has resulted in a Gallery rental loss of $1860. The city has been in 
contact regarding possible Artpoint rent mitigation if Artpoint requires it due to loss of 
Studio renters. Artpoint remains on firm financial footing as long as there is not a loss of 
studio renters. Ben has been informed he will continue as Artpoint Administrator for the 
time being. The monthly $25 USD advanced Sign up genius subscription will be 
cancelled, the free basic version will be used in the future. 
 
9A) Amy brought up the fact that the keys need relabelling as they are illegible and 
some keys don’t seem to work. It was decided that Ben would relabel the keys and 
check that they are working correctly. There was some thought that perhaps a lock had 
been changed which is not acceptable and would be dealt with if that turned out to be 
the case when Ben organized the keys 

 
10) Lil and Tess resigned their board positions effective March 25. Darlene moved to 
full-time Secretary and Sue and Erin volunteered to head up the rental committee duties 
for the remainder of the term. 
 
10A) Karen suggested Artpoint acquire a Zoom account for around $25 which the board 
agreed to. Ben is to set up zoom for the next board meeting if it isn’t possible to meet. 
 
10B) Cleaning Artpoint was discussed and Sue volunteered to call Deborah to have her 
do a cleaning the following week. 
 



11) The next (online?) meeting date June 25 at 2 pm.  
 
12)  Motion to end the meeting by Sue seconded by Darlene. Passed at 3:10 pm 


